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Lol SET®

Train the Trainer

Become a TOP-SET Trainer to develop your in-house expertise
and investigation capacity to achieve consistency and
organisational goals.

Key benefits

e Improve the consistency and quality of incident
investigation and reporting across multiple
teams.

e By developing In-Company Trainers,
companies will employ the most cost-effective
means of adopting a standardised approach to
investigating incidents.

e Further professional progression for Senior
(lead) Investigators — the TOP-SET Method
can be disseminated to investigation team
members for more efficient and effective
investigations.

e Ongoing support from the TOP-SET-Trainer
Liaison Team.

e TOP-SET Investigator and CPD certification (7
hrs), as well as access to the TOP-SET App, for
all delegates taught.

Book now

For open-course places

courses@kelvintopset.com

For in-house courses

info@kelvintopset.com




Overview

Taking place over two partial days, this course develops TOP-SET-trained

Senior Investigators to become licensed TOP-SET Trainers able to teach the

1-Day Investigator Course in their own organisation.

All the materials needed for this are provided and potential tutors are
assessed with a multiple-choice test and 15-minute presentation. Further

materials can be ordered whenever required.

Participants gain access to:

e The TOP-SET Tutor Zone, containing all necessary teaching materials,
course exercises and case studies, videos, short video training clips and

much more.

e TOP-SET Digital Charts for use with online collaboration tools, e.g. Miro,

Microsoft Whiteboard, Jamboard etc. (no additional software required)
e The TOP-SET App

e Two elLearning courses for personal development: e-RCA Root Cause

Analysis and e-Investigation Fundamentals.

Course details

Taught in person by an
experienced tutor

e 2 x Y2 day courses
(normally following the
Senior Investigator Course)

e Up to 6 people for optimal
learning experience

e Regular open courses are
held globally, year-round.

e Private, in-house courses
are available on request.

(¥) Certification

Kelvin TOP-SET Train-the-Trainer
(valid for 4 years)

Train-the-Trainer Licence to be
purchased with course, then
annually

“An easy-to-understand investigation and problem-
solving tool that feeds into our Incident Review Panels
to derive learning and improve our overall HSSE
performance.”

Peter Jacques, Head of Operational and Technical Safety — Yorkshire Water
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