
Practical tools and materials 

Take home the skills and tools 
required to conduct investigations

Suitable for any industry

The TOP-SET system works !

Contact us today
+44 (0)1475 560 007

KELVIN TOP-SET 1-DAY INVESTIGATOR COURSE

Work in small groups

Collaborative working enhances 
teamwork and investigative skills
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Learn to use the TOP-SET system to enhance your 
investigation skills and become an active member of your 

incident investigation team.

Designed for investigation team members
The Kelvin TOP-SET 1-Day Investigator course is designed 
for managers, supervisors and safety representatives who 
are required to take part in incident investigations but not 
necessarily required to lead the investigation team. The 
learning objectives are similar to that of the Kelvin TOP-SET 
3-Day Senior Investigator Course but at a more basic level.

Learn to follow a complete investigation process
This course offers a basic introduction to the TOP-SET 
methodology, and the specific steps of the process of 
investigating an incident using TOP-SET.  Participants are 
given the skills and tools to become effective and efficient 
team members in a large scale incident investigation. and to 
be able to carry out lower level investigations following the 
TOP-SET approach.

Practical hands-on learning
The practical nature of the course ensures active 
participation from all delegates. A variety of short case 
studies are worked examples are used to stimulate 
discussion and reinforce the concepts being taught.
This prepares delegates for using TOP-SET in real life 
investigation situations.

The course covers the following areas:

• Developing a team 
• Initial data collection 
• Investigating
• Storyboarding
• Basic Root Cause Analysis 
• Recommendations and reporting 



Developing a team
The tutors aim to raise awareness of how team-working 
benefits the investigation. 
 
Initial Data Collection
Participants are taught how to gather information from the 
scene, prepare an initial incident report, and to prepare 
an incident statement that allows the planning of an 
investigation to begin.

Investigating
Participants are taught to use a system of over 500 
indicators to plan an investigation. 

Storyboarding
Plotting the events that led up to an incident by time helps to 
establish the context in which the incident occurred. It also 
clarifies the sequence of  events before analysis takes place.

Root Cause Analysis
A basic introduction to Root Cause Analysis helps delegates 
pinpoint why an incident occurred. 

Recommendations & reporting
A short disucssion takes place on how to produce a report 
in a standardised format which clearly communicates the 
findings of an investigation.

Additional concepts covered
Some of the concepts explored during the course include 
the significance of change, by-passing of controls and 
missing barriers as well as ‘organisational rust’ and how 
these can influence the circumstances leading to an incident. 
The course also pays particular attention to the investigation 
of near hits and minor incidents as a method of preventing 
more serious incidents from occurring.

Book a course
The course is run on an open basis in 
the U.K. and internationally.     

Call us: +44 (0)1475 560 007

Email: enquiries@kelvintopset.com

Visit our website for a full list of 
available open course dates:
www.kelvintopset.com

We also offer “in-house” courses at a 
location and on a date of your choice. 
Please contact us if you would like to 
find out more about this option.
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